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FEE: 100,000 INR

(including taxes)
Early Bird Registration Discount:
20% off before 10 September 2026

The fee includes:

¢ Full tuition and course fees

¢ Accommodation and all meals

¢ Course and learning materials

¢ Personal CliftonStrengths Top 5 Report
¢ Transport costs for learning journeys
Curated networking opportunities with
global peers and experts
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BANGALORE | DELHI NeR | PunE | INSTITUTE

Natural Disasters in the Library
Al Disruption

Difficult Negotiations
World-class Aspirations

WHY ATTEND ?

For today’s library leaders, these are no longer headlines—they are everyday realities.
In a world shaped by volatility, uncertainty, complexity, and ambiguity, leading the
modern academic library requires more than operational excellence. It demands
clarity of purpose, strategic courage, and a continuously evolving leadership identity.
This programme provides you with a toolkit to navigate disruption, lead with
confidence, and drive meaningful and innovative transformation—ensuring your
institution remains relevant, resilient, and future-ready.

LEADERSHIP INSTITUTE FOR
LIBRARY INNOVATION (LILI)

WHO SHOULD ATTEND ?

This programme is ideal for ‘C-suite’ library leaders - Chief Librarians, Library Directors
or Heads, Executive Directors, and senior managers overseeing multi-site or multi-
campus operations and other experienced library professionals in leadership roles.
Participants should have a minimum of 10 years of leadership experience such as
managing teams, initiatives, or institutional change.

PROGRAMME HIGHLIGHTS

Leadership DNA: Discover your Top 5 CliftonStrengths and unlock your
leadership potential

Crisis Leadership: First-responder strategies for crisis and disaster management
Strategic Negotiation: Strengthen influence and stakeholder engagement

Masterclass: What defines a world-class library today?

Expert Panel: Navigating Al and digital transformation in libraries

Learning Journeys: Curated site visits and immersive, experiential learning
opportunities

Sponsor Showcase: Explore innovative products, services, and partnerships

29th September - 3" October 2026

o CHRIST (Deemed to be University),
¥> Kengeri Campus, Bangalore, India

SCAN THE QR CODE
TO REGISTER!

N lili.smucu@gmail.com

PROGRAM MANAGERS

John K John, Director, Christ University Higher
Education Leadership Institute

Rajen Munoo, Advisor, Learning Programs and Global
Relations, Singapore = Management University
Libraries
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